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Mr. Chairman, Excellencies, Distinguished Delegates, 

I am honoured to join the Controller, Ms. Bettina Tucci Bartsiotas, in introducing 

the Report of the Secretary-General on the Overview of the financing of United 

Nations peacekeeping operations (A/72/770). I would like to take this opportunity 

to also thank the Chairman of the Advisory Committee on Administrative and 

Budgetary Questions, Carlos Ruiz Massieu, for presenting the recommendations of 

the Advisory Committee in its related report. 

 

Mr Chairman, 

We believe greater effectiveness is the best way to honour the sacrifices made by 

the over 110,000 peacekeepers working in challenging and dangerous 

environments.  As we are acutely aware, peacekeeping has suffered high losses to 

hostile action: 37 peacekeepers have lost their lives in the first months of 2018 

alone. I pay tribute to their service and their sacrifice.  

 

As you are aware, over 90% of civilian and uniformed United Nations personnel 

continue to serve in the field, and most of the Organization’s financial resources 

are devoted to field requirements.  
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In spite of this, our support to the field is characterised by slow, unresponsive 

service delivery; fragmentation in management structures; and a lack of 

transparency and accountability.  The Secretary-General has, as you are aware, 

proposed a paradigm shift in his report on management reform.  His objectives are 

to bring decision-making closer to the point of delivery, trusting and empowering 

managers, ensuring greater accountability and transparency, reducing duplicative 

structures, and improving our support for the field.   

 

Together with the reform of the peace and security architecture and of the 

development pillar, we believe that the measures in the management reform 

proposal will allow the Organization to become more effective in delivering on its 

mandates and to be more transparent and accountable to Member States.  I hope 

that you will accord your full support to the reform proposals submitted by the 

Secretary-General when you take them up. 

 

Mr. Chairman,  

 

In its resolution 59/296, the General Assembly requested the Secretary-General to 

submit an annual overview report on the financing of peacekeeping missions, 

reporting, inter alia, on trends in the size, composition and funding of the 

peacekeeping missions, relevant developments in peacekeeping operations, and 

efforts to improve their management and functioning. 

 

Since then, the deliberations of the General Assembly on the overview report of 

the Secretary-General have offered a valuable opportunity to discuss critical issues 
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that affect the functioning of peacekeeping and to further strengthen the 

partnership between Member States and the Secretariat. 

 

Mr. Chairman,  

 

Our endeavors to improve our performance also includes our on-going efforts to 

seek efficiencies and ensure that we are making the best possible use of limited 

resources. Mission successes and transitions in Liberia, Côte d'Ivoire and Haiti 

have realized gains of $581m (8%) over the past year.  

 

We have initiated efficiencies across a range of areas, including better use of 

emerging technologies, shared services, supply chain and environmental 

management. These have realized a reduction of approximately 4% ($296m) in 

budget levels compared to 2016/17. A key element of these measures was the 

Secretary-General’s initiative to comprehensively review and streamline aviation 

assets across peacekeeping, which is expected to result in efficiencies amounting to 

$51 million in 2018/19. Overall streamlining is expected to deliver further benefits 

in 2019/20 as longer-term efforts come to fruition.   

 

These efficiency measures have, however, occurred in a wider context of 

increasing cost pressures largely outside the control of the Secretariat that have 

the effect of partially offsetting such budget reductions. These include weakening 

currencies, higher rates for T/PCC reimbursements as legislated by the General 

Assembly, an increasingly insecure operational environment and increasing 

staffing entitlements and costs. Furthermore, the mandated expansion of troops 
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over the past year in MINUSCA, MINUSMA and UNMISS, has added to these 

cost pressures. 

 

Mr Chairman, Distinguished Delegates, 

 

I wish to highlight some of our key efforts to meet the pressing needs of 

peacekeeping.  

 

We have an inherent duty of care to our peacekeepers. Regarding their safety and 

security, together with DPKO we will be implementing the recommendations of 

the Santos Cruz report to better protect those who risk their lives to protect the 

lives of others.  

 

We also continue to strengthen our efforts to address reputational risks to 

peacekeeping.  We remain fully committed, in partnership with Member States, to 

preventing and responding to sexual exploitation and abuse, to addressing other 

areas of misconduct and to ensure responsible environmental management by 

peacekeeping missions.  

 

We continue to see reductions in some areas of misconduct.  In 2017, there were 

62 allegations of sexual exploitation and abuse recorded across all missions.  This 

is a significant decrease from the 104 allegations in 2016.  Our conduct website 

provides the latest statistics on misconduct, including SEA, and the report of the 

Secretary-General on special measures for protection from sexual exploitation and 

abuse will provide a full update on matters related to SEA.  
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Nevertheless, I know you agree that one case of SEA is one too many.  The 

Secretary-General has made eliminating SEA a top priority through the issuance of 

his Programme of Action, encouraging Member States to sign up to a voluntary 

Compact with the Secretariat to lay out responsibilities on each side for preventing 

SEA.  92 Member States have joined the Compact to date.   

 

We are also making important progress in strengthening our capacity to manage 

our resources and the environmental impact of our operations.  We have 

completed the first year of the six-year environment strategy that I launched in 

November 2016.  In the 2017-18 RBB we made a significant step forward in the 

implementation of the Environmental Management System by introducing a Key 

Performance Indicator to reflect each mission’s overall scores from the DFS 

Environmental Management Scorecard. 

 

Our efforts continue to address gender and geographical imbalances in our 

missions by developing measures to address potential bias in interviews and 

strengthening the Senior Women Talent Pipeline.   

 

In human resources we have also established a rapid response mechanism to 

provide support to missions during critical stages of the mission life cycle.  We 

have also developed HR information dashboards to facilitate the monitoring and 

self-monitoring of delegated HR management authorities.  

 

As you know, our supply chain management effort seeks to establish an end-to-

end process with increased visibility all along the chain to better synchronize 

planners, suppliers and distributors of goods and services.   With the deployment of 

the first phase of Umoja Extension 2 for Supply Chain and the decommissioning of 
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the Galileo system, we now have all equipment and assets in the field managed 

though the Secretariat's single Enterprise Resource Planning System.   

 

While we have yet to see the full benefits of this multi-year organizational 

transformation, we are already starting to see the potential of supply chain 

management in terms of savings.  We have developed a new cost methodology for 

the Letter of Assist reimbursement for movement of troops, which is expected to 

reduce cost of movement in the range of 10% compared to the current average 

cost.  We have also explored the possible movement of UNOE by ourselves and 

conducted a test run of two movements, from Italy to MINUSMA, resulting in 

savings of over 30% compared to estimated or vendor quoted costs.    

 

With regard to our performance framework, I am pleased to inform you that we 

have added a supply chain management indicator and target for the 2018-19 results 

based budgets.  We will continue to refine this approach as the performance 

frameworks for our newer areas of focus mature.  

 

Mr. Chairman, 

More substantively, while we will continue our efforts to seek efficiencies, after 

years of efforts to limit the growth of budgets, we must shift our thinking from 

“doing more with less” to “doing less with less”, continuously prioritizing our 

activities and being more realistic about the goals we can achieve.  

 

If we are to be smarter about peacekeeping, we must regularly re-examine our 

activities in order to strengthen and improve them. The Secretary-General’s 

innovative peacekeeping reviews, will provide an opportunity to do this.  
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Being smarter about what we do also includes taking the results of the audit of UN 

peacekeeping by the Board of Auditors seriously and working relentlessly 

towards the implementation of all its recommendations.   

 

I note with satisfaction that the Manual on Policies and Procedures concerning 

the Reimbursement and Control of Contingent-Owned Equipment of 

Troop/Police Contributors Participating in Peacekeeping Missions is being 

formally introduced to the General Assembly today, following the conclusions of 

the COE working group in 2017. We continue to work closely with troop- and 

police-contributing countries to close capability gaps in peacekeeping operations.  

One of our core mandates in this context is the implementation of the 

reimbursement framework to T/PCCs that was established by the General 

Assembly for both COE and personnel.   

 

Mr. Chairman, distinguished delegates, 

 

While we will continue our efforts to improve service delivery for the field, we 

believe strongly that the full implementation of the reforms proposed by the 

Secretary-General is needed for us to fully deliver on our mandates, uphold 

expectations for conduct and discipline and environmental management, and equip 

and protect our personnel.   

 

I look forward to continued dialogue with the distinguished members of this 

Committee and seek your continued support and guidance.   

 

Thank you.  


